Corporate social investment (CSI)
Bestmed's CSI strategy focuses on three pillars:
1. Education
2. Development (socioeconomic, sporting etc.)

3. Health

Bestmed embarked on a collective drive with CANSA to educate

children about a healthy lifestyle. A school play called Healthy Habits

was written and performed at primary schools during 2013 and
early 2014. The play was a huge success, but unfortunately the
third party service provider that performed at the schools proved
to be unsatisfactory. Bestmed has terminated the relationship and
taken legal action to secure copyright on the script. As soon as a new
production company and co-sponsors have been identified, the school

plays will resume.



Other CSl initiatives

Wellington against Drugs

Bestmed assisted in a youth outreach programme in April 2014 at
the Bergrivier High School auditorium. The programme was aimed at
increasing the awareness and effects of drug abuse, such as tik and
alcohol, among youth and also involved parents, government and

rehabilitation centres.

Topics discussed included the increase in drugs abuse and prostitution,
youth and sport careers, and healthy eating habits. The programme
included testimonials from drug addicts, including how they turned
their lives around. Afterwards refreshments and health food parcels

were provided for all attendees.

Santa Shoe Box

The Santa Shoe Box initiative gives disadvantaged children a gift
to celebrate Christmas. Bestmed gave a total of 1 200 shoe boxes,
each containing an item of clothing, toiletries, school stationery and
something sweet to eat. The children were very grateful for the gifts
and the majority of Bestmed staff and management participated in

packing, labelling, wrapping and handing out the presents.

Bestmed Support |9 Foundation

Bestmed Medical Scheme in association with the ]9 Foundation aims
to improve the lives of people living with motor neuron disease (MND)
by driving an awareness campaign. The initiative includes a call to
action to raise funds to enable the first MND research centre in Africa.
Legendary Springbok rugby player Joost van der Westhuizen was
diagnosed with this debilitating disease in 2011. He has since dedicated
his life to improving the quality of life of other people living with MND

in South Africa. One of the biggest challenges worldwide is a lack of

research on the disease. There is currently no specific known cause for

the illness and no cure.

The "#Whynotme” Campaign




In our combined endeavours to raise awareness and funds for MND
research, we established a campaign consisting of the following
elements:

1. APublic Service Announcement (PSA) showcasing sports
personalities including: Gary Player, Paul Harris, Francois
Pienaar, Joost van der Westhuizen, Penny Heyns, Natalie du
Toit, L) van Zyl, Joél Stransky, Flip van der Merwe and Louis
Oosthuizen. The campaign was launched on SuperSport on 15
November 2014 before the game between South Africa and
England. The presenters also talked about the campaign in the
build up to the match. The sports personalities volunteered
their time at no cost.

2. A social media campaign on Twitter and Facebook, supported
by these celebrities.

3. Billboards and print media to an estimated value of R2 million

which was not paid for but sponsored by media owners.

Bestmed held a media launch for the initiative in November 2014 at
Montecasino and the media, corporate clients and Bestmed brokers
were invited. The launch helped to raise awareness of MND and
kick-started the fundraising initiative for a research centre in Cape
Town solely devoted to research on the disease. This will be the only

centre for MND research in Africa.

Badanisile Home
Bestmed funded R5 000 to Rock da Shades Entertainment who have

adopted Badanisile Home of Safety. Badanisile is based in Daveyton

Public relations

The Advertising Value Estimate (AVE) values in public relations increased
by R1.6 million, although the media tracking company we used was
unable to track television coverage as well as some radio coverage.
This meant that the value of the public relations (PR) created through
the |9 initiative could not be tracked. We have subsequently engaged

a new tracking company that will be able to track all media coverage,

in Gauteng and houses neglected children and children from abusive

households.

including online coverage. The increase in business to business (b2b)
or business to consumer (b2c) PR can be attributed to the 50-year
birthday celebrations and the media interest in the Bestmed/CMS case.
Sport remains one of the key media interests for Bestmed due to our
well-positioned national events calendar, as well as our professional

female and social cycling teams.
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TECHNOLOGY
REPORT

Veronica Stuurman
Key Accounts Consultant
Client Service

Member of the Bestmed family for 16 years.

Born in the Great Karoo, | am loyal to my
traditions and family is one of them. Friday
is braai night when our two adult children
join us and we catch-up with one another.
| am a strong woman and fought my way
into a position at Bestmed when | was
looking for new prospects. | have never
been sorry and really love my job. The
Womens League, Church Choir and Charity
Tuesdays add balance to my life.

INFORMATION
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An appropriate IT platform is probably the single most essential
investment made by a Scheme and one without which it cannot
function effectively and efficiently. Fast, accurate collection of
member, provider and financial data, as well as good, fast and
penetrating communication to all parties involved, create a critical
competitive advantage to a provider of medical cover that has
these capabilities. This is particularly true when combined with

strong skills, management and innovation.

It is a critical challenge and an absolute necessity that Bestmed
tracks global ICT developments and embraces those that will
improve both our effectiveness and efficiency in all areas of the
Scheme's business. This will become an increasingly important
imperative as Bestmed seeks a sustainable competitive advantage
in the space in the market it seeks to dominate - the positioning

described in our envisioned future.

As the general population becomes more technically literate,
the demand for web-interfacing capabilities also increases.
This functionality will be developed further and aligned with
the needs of the “modern” member/provider/broker to establish
efficiencies. To achieve this, interfacing will have to be created on

the administration platform.

In addition, our ICT Department will support all innovative ideas
requiring either infrastructure or ICT-specific development. These
projects will be managed throughout implementation and then

supported from an IT perspective.

The current hardware and
software solutions presented to
staff by ICT are of high

standing quality. These include
support to business and we have
experienced immense progress
In this area since returning to
self-administration.,

Our medium-term strategy remains to establish the Scheme's
own, appropriate and superior ICT platform that will support all of

the Scheme’s strategic initiatives.

IN GOOD HANDS




Roelene Uys
Service Provider Coordinator
Service Providers, Contracting and Re:

Member of the Bestmed family for 8 mont

A Free State farm girl who joined the
years as a project manager, Criminal In
and a physical training instructor. | am deta
and sports focused. Bestmed has given me the
opportunity to grow my experience and to really build
networks while working with leaders who have taught
me completely new skills. Swimming, underwater
hockey and triathlon training are our family’s favourite
pastimes and now I've joined Mad Swimmer to swim
18.2km in an effort to raise funds for local charities.
Sheer madness.










Disclaimer:
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as well as our terms and conditions

© Bestmed Medical Scheme 2015
Bestmed is a registered medical scheme (Reg. no. 1252) and an Authorised Financial Services
Provider (FSP no. 44058).

www.bestmed.co.za






